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Geopolitics and Geostrategy - a “historical roadmap” to a New World Order

Assoc. prof Katerina Veljanovska Blazhevska, PhD

veljanovska_katerina@yahoo.com

MIT University - Skopje, Faculty of Security Science (North Macedonia )

ABSTRACT

Within the analysis presented in the book “The Grand Chessboard: American Primacy and Its
Geostrategic Imperatives”, Zbigniew Brzezinski, the author, diplomat and political scientist, is determining the
coordinates of future world developments, and he pays special attention to the analysis of China’s positions
[1]. Namely, he analyses that despite all the efforts for an accelerated development, this inhabited country
continues to grow its national income by three times by 2020, but it will still be a poor country.

Following, it alludes to the fact that the world is entering new global dimensions that are difficult to
be realistically predict, as they depend on several existing factors, and above all the level of technological
development, economic impact and aspirations for the future alliances.

In this regard, the future geo-political scene is influenced by numerous opportunities for the creation
of new alliances, attempts to build multilateralism, in order to see the real relations of power, which in turn

lead to the reorganization of the international relations.
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Introduction .New global problems are beyond the reach of nation-states, on the basis of which traditional
geopolitical issues are unlikely to be able to address the emerging challenges of the disappearance of a
fundamental geopolitical system based on the existence of a global power. Each country needs to rethink its
internal vision and values in order to set out an external strategy for alliances and global representation,

taking into account that there is a real possibility of changing the course of the global order [2].

However, questions arise as to whether the horizons of the world political scene are clearly presented;
is there a sufficiently precise vision of global political actors; as well as the extent to which national countries
have a degree of geostrategic understanding of the real situation, on the basis of which it is necessary to take

future steps.

The purpose of this paper is to analyze the presentation and projection of contemporary processes
and possible challenges facing the global political scene, especially given the existing geopolitical and

geostrategic position and the possible need to redefine it.

The existing dynamics of international relations point to a series of moves, initiated by globally
important actors, yet unpredictable or unplanned by existing alliances. These are strategic trends that have
the potential to change the course, not only of the global politics but also of the way of understanding

international law and the dimension of its perception and application [3].

For a long time in history after the Second World War and geopolitical and geostrategic reshaping,
the primacy of the leadership was given to the American society, which dynamically responded to all the
challenges within the international relations, and was the main generator for resolving all of the crisis situations
and tensions [4]. However, the impact of a change in the strategic approach of US foreign policy, especially
with changes in the presidency, has over time created objective difficulties for this type of leadership on a
long-term basis. Euro-Atlantic relations have greatly contributed to the visibility of US policy in Europe, and
the NATO alliance has a special role to play. Still, is that enough for the world? New pretensions, technical-
technological development, economic challenges have created a different need for, above all, an

understanding of globalization, and further its verification in reality.

Within the framework of this paper, an qualitative analysis of existing facts and future projections is
presented in connection with setting the geopolitical and geostrategic challenges, as well as the need for new

roles in the world political scene.
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Geopolitics and geostrategy in the 21* Century — the new frame of the “balance of power”

The term “geopolitics” has a far more elastic meaning than the “balance of power”. However, as in
the case of a balance of power, there is an essence that everyone agrees on in principle: the influence of

the geography is decisive in directing foreign policy. Beyond this there is no agreement [5].

According with the above, two special schools of thought develop from beliefs in the importance of
geography. One factor of geography is observed within the state reason, in essentially as an extension of the
balance of power, and recognizes the limitations on the exercise of power determined by spatial factors; the
other school considers geography to determine the nature of the state, thus determining the direction of
foreign policy independently of the state reasons. While the first focuses on the constraints imposed by

geographical area, the second rationalizes the process of state expansion as a fact of life [6,p.118].

The balance of power, as a concept, was supposed to limit the threat that one would or several
countries could represent the European system of states. That will say it is the concept that recognize a
certain interest above the state, though only for the sake of a clearly defined one goal [7]. Geopolitics as a
worldview has not only expanded the range of calculations in terms of distance, but actually increased the
needs of the state and decreased, if not completely removed, parallel needs. According to Immanuel Kant, a
German philosopher, the state becomes a legal entity. Furthermore, Georg Wilhelm Friedrich, also a German
philosopher, elevated into logical abstraction. Moreover, leading creators of anthropomorphic geopolitics,

have turned the state into an organism supplied with life and needs.

Following, there is a realistic conclusion to a spectrum of thought about international relations that

is with great benefit tried to put the behaviour of states in context of geographical constraints and dynamics.

According to Spykman and Rollins, boundary changes, which are a physical manifestation of the
dynamics of expansion, are not the only indicator of a change within the power balance [8]. Given the above,
the area of international relations is like a field of forces corresponding to the magnetic field. Moreover, at
any given moment, certain great forces act in it as poles. Changes in the relative strength of these poles or
the emergence of new poles will change field and the reverse direction of the force. Reorientation or
redistribution of small forces in such a field may be the first result of a change in the balance of power

between the great forces.

Geopolitics, in its theoretical explanation, is aimed at solving problems and the practice of governing
a certain area. However, the complexities of the international scene and global political life are changing the
course of perception of the future experience of geopolitics, especially the strategic approach it promotes
[9].

However, geopolitics is a much broader and more complex issue than it is understood in classical

geopolitics. All countries in the world are organized on a certain territory and their foreign policy strategy
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and practice are to some extent adopted by geographical factors, primarily by their position. On the other
hand, foreign policy strategy is based on the geographical interpretation of the world, which relies on

geopolitical analysis [10].

In parallel, it is important to analyse the geostrategic position of a country in a regional (world)
context. Moreover, geostrategic interests exist between: the great powers, their political and security strategies
for a certain area and the possibility of endangering the security of the countries located in that area, as
victims between the geostrategic (political games) of the USA, Russia and other world players [11]. It’s
important to notice that all of this requires a continuous analysis of the complexity of the security conflicts
in a given period of time. As an example, it can be complex answers to the genesis of old and new Balkan

conflicts, their goals and actors.
The challenge of globalization - existing facts and the need for remodeling

Globalization - economically and on a cultural level, reduces the importance of the national borders.
In that direction, it is difficult to make future projections and forecasts, primarily due to the dynamism. Even
within economy, scientists are in opportunity to make either a short-term or a medium-term forecast. There
are some opinions that the UN is starting to lose its authority within the global politics [12]. It seems possible
that the visions for the future world order more often depends on the need of change than on the stability

of the geopolitical landscape. So-called “common sense” cannot help understanding the future.

Accordingly, a large number of so-called “Geopolitical forecasts” fail to be realized, despite the
declared goals and intentions of their creators, who aspire to identify political, social, economic, cultural and
military tendencies and geopolitical barriers that limit possible developments, as well as predict the main

events that may occur in the observed future [13].

Analyzing George Friedman’s geopolitical vision, U.S. geopolitical forecaster and strategist on
international affairs, it can be uncovered the hidden ideas and assumptions about American national interests,
potential perceptions of threats and possible reactions, based on a combination of fears, systems of believing
and interpreting trends. Emphasis should be placed on the very fact that one of the most inclusive futurists
with a shocking view of what lies ahead for the United States and the world, in fact, pays no attention to

international peace as it tries to mobilize the nation to face possible dangers in the future to come [14].

Following, the general challenge is to be aware of national stereotypes and other relevant issues.
There is no one that can provide the future forecast of future developments, free from prejudice, bias or
fixed political beliefs and attitudes deeply rooted within national history and myths, because the futurist himself
shares basic understandings of the world, international relations, and is influenced by national histories and
geographies [15]. Furthermore, long-term forecasts attract wide public attention, not only because of their

elegance, but also because testing their accuracy and achievement is impossible for those who read them.
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In addition, alliances have had a major impact on international relations. As a result, states would
not form or maintain alliances if they did not serve state interests that might not otherwise be achievable.
Numerous studies have concluded that alliances have been key to the outbreak, spread, and outcome of
military conflicts. Moreover, according to Stephen Waltz, American political scientist, the creation and
cohesion of international alliances can have profound effects on the security of individual states and help

determine the likelihood and possible outcome of war [16].

There are at least two potential problems with precisely defining alliances. Initially, it was an expanse
of scope for a security agreement between the states. Particular emphasis is placed on the need to see the
difference between alliances on the one hand and collective security agreements on the other, which implies
substantially different orientations. Alliances are primarily, if not exclusively, externally oriented in order to
improve the security of members vis—a-vis external parties. Collective security agreements and related
phenomena are diametrically different, such as arms control agreements that are supposed to improve security

between members [17].

On the other hand, the inability to distinguish different forms of security cooperation is emphasized.
The main point is that the security concept is constantly being reformulated. In this regard, alliances may be
limited to supportive diplomacy or economic assistance in addition to security objectives. However, what
separates alliances from security treaties is the importance they attach to the military form of aid, especially

the use of force.

Changes and the new course of geopolitical movement

What can be expected from the world change? There are strongly believes that the world is never
going to be the same in several points. On a geopolitical and geostrategic basis, the world is experiencing
changes in continuity, which are additionally accompanied by socio—economic and cultural aspects of the
masses of the population. At any time, it changes, not only in the evolutional terms, but does it every day,
in all the areas, in the political, economic, biological, ecological and scientific terms. With its unlimitedly

different forms and occurrences, the world still moves towards its wholeness [1 8].

In geopolitical and geostrategic terms, the world is entering in a new era of challenges. Globalization,
in its intellection, is not the same reading that was known to and processed by a series of theoreticians,

analysts, and global actors, who skillfully used its achievements to justify their activities.

The Covid-19 pandemics has largely contributed to thinking “out of the box” while striving towards
new horizons of analysis and interpretation of the humane dimension of the living. To this direction, new

ways of protection of the personal, social, global interests occur in continuity, above all based on the influence
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of various external actions, all this towards overcoming some limits that obstruct the achievement of the goals

set.
New strategic compass — the global actors of changes

If one speaks of global actors, the same context undoubtedly also mentions the European Union,
which should still make some change under these newly created conditions, not only initiate mutual
cooperation with Member States but work on setting a new strategic compass in its long—-term functioning.
The European Union should develop its personal mission as a global actor. That also means that that the
democratic capacities should be strengthened [19]. Furthermore, that means that a more effective
cooperation with the United States should be initiated, in relation to coping with the existing and future
global challenges. Furthermore, in institutions such as NATO and EU, one cannot call a lawyer for certain
issues that have not been implemented. Simply, one should work according to the set principles, ensure
positive lobbying in relation to proclaiming one’s national interests and policies until positive practices and
changes have been achieved. This is not easy, though it is manageable with a lot of effort, dedication and
positive affirmation. What is required to be considered and understood additionally is that in the new
globalization frame and arrangement, each region promotes different aspects of cooperation. Despite this,
an even higher level of correlation with the set goals is required, based on the need for a series of essential

changes within the global political scene [20].

Strategic goals should especially express the focus on climatic changes, migration, and multilateralism.
Currently, two parallel scenarios are occurring in the world: growth of populism in terms of encouraging the
national identity, and growth of migrants and the need of additional policy on the national, regional and
global levels [21].

Developing and creating and new world roles

The world is facing with order of roles. More precisely, it is about developing and creating new roles
with greater participation and imagination, without ignoring global changes, especially in terms of power and
progress [22]. Issues that should be dedicated time and research are as follows: what is happening with the
current formations and alliances, what is the future like? Following, it is necessary to analyze the capacity of
the EU to cope with the newly emerging conditions observed, in the democratic, security and socio—economic
terms. Moreover, all of that has its own impact and importance within the geopolitical frame and terms. As
an explanation, there is still no clear, precise answer for future formations within the global tectonic
movements on the political world scene, and yet, all this must initiate two aspects of analysis, i.e. whether
the right activities are taken and whether this takes place in the right manner. One should look more deeply

to the missions undertaken so far for preservation of the world peace and order, care for the population,
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ecology, as well as the economic challenges, all with a purpose of being able to say that the lesson is learned
(23]

A question to governments would be to what extent they are directed to and involved in coping with
the policy of the regions, above all from the aspect of loyalty to the set ideals for co-habitation and
cooperation. Also, the position of China as a great global player is unavoidable and it should be taken into
account when creating the global political scene. Following, if there can be said that everybody plays according
to the established rules, still, it is not only for the system, this requires initiatives, reforms etc., so that political
commitment and dedication is shown. This means that the specific focus concerning global actors should be
expanded, not only to countries and regions but companies and corporations and their contribution, as well
as to individuals with the established integrity [24]. In that case, one can already speak of added value, and
thus give contribution to the economies of small countries as well, more precisely, to see how “added value”

is realistic against what could be achieved with joint commitment and specific measures [5].

The main point of all the above might be that it is already very difficult to make distinction of areas
of action in the international dimension. Concerning some obligations, the global actors can only access
multilaterally, is positive outcome is to be expected [26]. Simply, all this is only a process of learning within
the frameworks of which the challenge is sometimes on the national level and quite often requires a wider,
external action [27]. At the end of the day, there is the public that should be convinced in procedures of its

leaders, as well as in the achieved goals.

Conclusion .Alliances are formed in order to realize the internal interests of the states, which are
not able to realize them independently, ie without the help of other states. The states form alliances in
order to unite their military capabilities and thus improve their military security position. Therefore, the
more vulnerable countries are exposed to the alliance according to their needs, especially when many
auxiliary countries are confronted. Basically, countries are free to join alliances, but the new challenges on
the global political scene (such as the current events in Ukraine) point to certain facts that allies are often
influenced by neighbors’ aspirations, which may hinder certain developments and the prosperity of the

countries in the region.

After the end of the Student War, many analysts thought that the NATO alliance would soon
disintegrate, because there were no longer any reasons for its existence. But after the terrorist attacks in
2001, the US alliance is facing new challenges by deploying troops in Afghanistan and Irag, which is
improving the so-called “identity crisis”. However, the events that follow in 2021 and the beginning of
2022, with the withdrawal of American troops from Afghanistan, as well as the beginning of the military
escalation in Ukraine by Russia, point to the urgent need to reorganize the world political order. Therefore,
it is especially related to the fact that the respect for the international law is not fully expressed. Following,

it is necessary to redefine the terminology, globalization, geostrategy and geopolitics in order to contribute
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to the need for the emergence of a world of roles, which will emphasize not only the national entity of the

country but also the role of the individual.
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ABSTRACT

The modern world has long faced two types of demographic changes: intense population
migration and ageing. Migration flows evolve and change, influenced by globalization and better transport
and communication possibilities. Temporary immigration gradually becames permanent. Over time,
immigrants also get old and increase the already significant number of elderly people in the host country.
Once retired, the question arises as to the choice of their place of residence: to stay in the host country,

or to return to the country of origin?
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Introduction and theoretical approach. France is one of the first immigration countries where the
process of importing foreign labour began two centuries ago, so before other receiving countries it was

faced with the problem of ageing of large numbers of immigrants.

The issue of ageing migrants has been raised and discussed thanks to the effective joint action
of several associations and researchers from different fields (gerontology, sociology, demography, history,
law, etc.). Publications such as Ecarts d’identité and Plein droit, as well as Hommes & Migrations and
Migrations Société, have made the issue of migrant ageing visible through the specialized press and public

debates.

Along with the work of Sayad [1] and Noiriel [2], who showed that retirement is often a time of
deep re-examination of the identity of old migrants, other sociologists such as Marc Bernardot [3] and
Remi Gallou [4] are interested in the living and ageing conditions of migrants living in Sonacotral homes,
specially built for immigrant workers from the Maghreb countries. Public authorities considered this type

of housing temporary but paradoxically continued to build on the same model until the early 1980s.

Contrary to the idea of the “illegitimate age” of ageing immigrants in the host country, Claudine
Attias-Donfut [5] sees retirement and staying in France in retirement as an indicator of successful

integration.

The ageing of immigrants from the perspective of their family ties is the angle Sylvie Emsellem
[6] has chosen to understand the family strategies of migrant retirees. According to her, the presence or
absence of a family in France, the maintenance or distance of family ties between the two countries, are

the basic parameters for deciphering the paths of immigrants, especially at the time of retirement.

This research, which primarily refers to the ageing immigrant population in France, shows the general
tendencies in Western Europe. After the pioneering research started by Sayad and Noirel in the 1980s,
other authors became involved in the treatment of this topic, which today, with the general tendency of

ageing in the host countries, presents a very current social issue.
Immigration and its stages

Immigration, at first, appears as temporary, provisional, and so are residence and work permits issued to
it by the host country (for those who are not from EU member states). It is understood that immigrants
will be in the receiving country for some time, depending on the work they do, and will return to their
country of origin after completing their work. The ageing and age of immigrants in the receiving country
have therefore not been considered for a long time. The presence of immigrants in the receiving country
should stop as soon as the work that was the reason for their arrival stops. Therefore, the pension implies
the time of return to the country of origin and should not be of interest to the host country. However, a
significant part of immigrants, over time, manages to stabilize and settle in the host country, which forced

its society to face a new social problem: old immigrants.

UN International Organization for Migration (IOM) defines an immigrant as a person who moves

into a country other than that of his or her nationality or usual residence, so that the country of destination
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effectively becomes his or her new country of usual residence [7].So, it refers to the first generation of
immigrants, but not to their children and grandchildren, although these next generations also bear the
stigma of their ancestors. Since the largest number of immigrants have historically been recruited from
the ranks of unskilled and low-skilled foreign labour, there is a stereotype about immigrants in the
collective consciousness of the host country, as mostly poor and uneducated people performing unskilled
jobs. Of course, since the 1960s, when unskilled labour was imported en masse, times have changed
and now, conversely, “selected immigration” is encouraged, ie highly qualified foreign experts. It remains,
however, that the first generations of elderly immigrants who got retired were just those who did hard

and low-paid jobs.

This issue has gradually become the subject of research in various scientific fields, such as
gerontology, sociology of immigration, the study of foreigners’ rights, the creation of a social security

fund for migrant workers and other activities that have drawn public attention to these specific questions.

Awareness of the particular problems of ageing immigration slowly took shape in France in the
late 1980s, when researchers began to take an interest in the issue, under the impetus of state

organizations.

In 1988, the Fonds d’action Sociale (Social Action Funds) launched research to include the
structure of old migrants in France, an analysis of their motivations for staying or leaving France, and
forms of ageing of foreigners living in France, with the recommendation to concentrate the research on
immigrants from the Maghreb countries. This is how the study “Ageing of migrants in the Paris region”

was created [8].

In their methodological choice, the authors decided to take a much broader approach, opting for
a comparative method between the immigrant elderly population and the native elderly population,
distinguishing in the immigrant population earlier immigrants — Italians, Spaniards, from groups that
came in later waves — Portuguese, Moroccans, Tunisians and Algerians. Researchers concluded that the
biggest problems in integration, including the problems of ageing, affect recent immigrants. Migrants,
who belong to the waves of migration that appeared earlier (in their research, it is primarily Italians and
Spaniards) have almost the same characteristics as groups of native Frenchmen of the same age. This
led the authors to conclude that the success of integration depends on the length of stay of immigrants
in the receiving country. Therefore, their ageing in the receiving country represents an indicator of their

integration.

The dilemma of old migrants: to return to the homeland, or to stay in France until death?

According to a survey conducted in France among immigrants aged 45 and over, only 7% of active
immigrants intended to return to their country of origin at the time of retirement. But despite remaining
in France, most maintain close ties with the homeland, through the departure and return routes, sending
money and developing transnational bridges between the two countries [9]. Most of the interviews

conducted showed that elderly immigrants, whatever their nationality, were imbued with the idea of
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returning to their homeland. Ageing, i.e. the end of the active period, puts them in a specific situation to
both their receiving country and their country of origin. They came to the host country to work in it, and
once the activity ceases, their stay in it is perceived as illegitimate by themselves, as well as by the
immigration society. On the other hand, the decision to end their life in the host country seems to be a
definite betrayal of the country of origin, to which, until then, they had hoped to return. Because of that

dilemma, old migrants seem to experience retirement time worse than the French.

Why, then, does the majority still decide to stay in the receiving country? The main reason is
material. Most of them, even after having achieved the age for retirement is still working. Others do not
want to lose some rights they have obtained by leaving France definitively, such as social benefits,

accommodation in social housing, etc.

What also binds them to France are better medical services than they would have in their country
of origin and some comfort they are used to. A very important element of attachment to France is the
integration of their children, which they do not want to leave. All while maintaining a love for their
country of origin, they did everything they could to make their children fit into French society and the
second generation to have a better life than their parents. Thus, paradoxically, with the success of their
children, their desire to return ends. Integrated into French society, in most cases with French citizenship,
their children have no intention of settling in their parents’ country of origin, which they know only as a

place where they have spent their school holidays.

In such circumstances, if they want to return to their country of origin, the parents are faced with
a new separation at a time when, thanks to retirement, they can finally dedicate themselves to the family.
Having grandchildren is a new social role for them, which takes precedence over the desire to return to

the homeland.

Those whose families remained in the country of origin are most likely to return. Immigrants

who have no family in either France or their country of origin generally stay in France in old age [8].

Although the integration has not fully succeeded, acculturation has largely separated them from
the society of the country of origin, in which they feel like foreigners, and are considered as such by
those who remained in the country. Propagated social trends, which led to increasing individualization,

weakened earlier ties with the community from which they came.

Some of them do not want to return, so as not to show that their “emigration” failed, that they
failed to acquire significant material goods, which they aspired to when leaving. If they could create the
illusion of material success abroad for their compatriots during the few weeks of vacation they regularly
spent in the homeland, they often avoid facing the reality of a definite return, especially since many
emigration countries have significantly increased economically, and have the standard of living much

higher than at the time when they emigrated.

The fact that they managed to build a house in their country of origin is a factor that may favour

their return — at least for economic reasons — they no longer have to pay rent. Some experience the
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return as a kind of rehabilitation: the feeling of being intruders who have no place in the receiving

country, is finally replaced with a sense of belonging where “their house” is.

It is often stated that men have a greater desire to return than women, who, more attached to
their home and children, are better able to socialize through the circle they make with the help of their
children and school. It could be said that this, weaker integration of men, also stems from their more
frequent encounters in the professional milieu with discrimination and racism, which constantly brought
them back to their role as foreigners who have no place there, or at least not permanently [10].0ld
migrants face the same problems as other elderly people belonging to the same social milieu, but these
problems are amplified by the specificity of their immigrant situation. They have worked poorly paid all
their lives, their professional careers are often interrupted, with frequent job changes, undeclared work,
unsuccessful attempts to return to their country of origin. All this penalizes them at the time of retirement
when they have to prove that they had been paying into pension funds long enough. Most of them, even
after decades in the country of immigration, do not speak its language. This prevents them to be informed
and to initiate procedures to exercise their rights, especially with the complicated French administration,

which can easily discourage them from further efforts.

To be able to use their pension, they have to reconstruct their careers, which requires numerous
procedures at all the companies they worked for, in the country of origin and the host country. The
inability to submit evidence of work experience is one of the main reasons why this foreign population
is much more often active after the age of 65. On the other hand, they are facing an earlier termination
of employment more often than the French. With the restructuring of the industry, especially in the
automotive industry, where foreign workers were more represented, “ungrateful” jobs, mostly occupied
by immigrants, disappeared. After the age of 50, very few of them can find a new job. They then live
with insufficient income — low pensions, social assistance, temporary unemployment benefits. Because
their working lives were more precarious, with lower incomes, primo-immigrants (first—generation

immigrants) have heavier old years than the French.[1 1]

What is most often the reality of old age immigrants, is the constant departures and arrivals
between their “two worlds” — country of origin and country of destination. This is a way for them to
reconcile their contradictory “double” relationship with these two poles. Those who cannot or will not

participate in these constant journeys are the loneliest [1].

The main difference exists for those who are surrounded by their family in old age and for those
who are alone. Suffering from exile and segregation, members of these communities seem more receptive
and more hearing than the French when it comes to ageing, often rejecting any idea of putting their old
parents in nursing homes. Children and grandchildren play an essential role for the ageing population

and the quality of its life, which is even more pronounced in the case of old immigrants [12].

Among the population of foreign origin in France aged 65 and over, most have acquired French
citizenship. For immigrants who have the citizenship of one of the EU member states, taking French

citizenship has no longer the same meaning, but the citizens of “third” countries are still interested in it.
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Noiriel, Guichard and Lechien [8] observed that naturalization changes immigrants’ perception of the

legitimacy of their presence in French society.

The results showed that almost 100% of the old people living in nursing homes are native
French. Approximately 1% are naturalized French from the oldest, European immigration. Of course,
old people’s homes are not “reserved” for the French, but as far as immigrants are concerned, it is much
more common to get old surrounded by the family integrated in France, or, if single, to continue living

in single homes for as long as possible [8].
Ageing

As Bourdieu said: “Age is a biological data that is socially manipulated and subject to manipulation” [1 3].
Age can be interpreted and viewed based on different criteria: chronological age, biological age, social

age.

The concept of ageing, in addition to biological, can be viewed as professional ageing, which
means inequality before the professional devaluation, which manifests itself differently for different socio-
professional categories. The lower the hierarchy of jobs, the faster the ageing at the professional level —
which is reflected in the rapid “ceiling” of salaries and the cessation of opportunities for professional
promotion. This devaluation in the work environment is followed by rapid physical ageing, exhaustion

due to hard work and a high percentage of injuries at work.

On the other hand, the weakened health condition of immigrants is often the reason for their
decision to stay in the host country even in old age, because they are afraid that they will have poorer
medical care in the country of origin. Gathering a family, almost beyond them, leads to a definite stay in
the host country. Immigrants who have become parents are focused on the social success of their children
in the new society. Knowing that school is the main place of socialization and that school success is a
ticket to further climbing the social ladder, immigrant parents insist on educating their children to provide
them with a better life than theirs in the host country. However, it is in school, which should be their
ticket to a better tomorrow, that their children see that “the norms of the host country’s society are

constantly devaluing their family [2].

This attitude of immigrant parents towards their children carries with them an initial, basic
immigrant contradiction: the desire for their children to become “invisible”, fully integrated elements of

the receiving society, and on the other hand, the desire to preserve their original cultural identity.

According to Lenoir [14], the definition of age is the subject of a struggle between social classes,
and, within each of them, between generations. It aims at redistribution of power and privileges which
also takes place in the family, through transmission between parents and children. When the parents get
old, the relationship of dependence is reversed. This has an even deeper meaning for immigrants, as it
contrasts first-generation members, immigrants who had their first socialization in their country of origin,

with their children, as a second-generation, socialized in the host country.
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The feeling of ageing is not just a result of the passing of years — it also depends on the
relationship that individuals maintain with young people, and especially with their children. Ageing is
certainly one stage in the life cycle, but biological age is also subject to different social perceptions and
definitions. Over time, the weakening of “physical capital” forces the reduction of various forms of activity,

and even the abandonment of responsibilities that are an integral part of adulthood.

From old age to the "third age"

In his article Lenoir [14] gives a historical overview of the forms of care for the old people, which until
the end of the 19th century was the role of the family. In the 20th century, this care was institutionalized,
and the new category, "Third age” was invented. The third age, according to new agents involved in the
care of the old persons, means the age between retirement and old age. It is not old age, but its negation.
Defining old age as “new youth”, “third age” as leisure and entertainment and retirement as “active
retirement”, imposing the idea that life begins at age of 60, means favouring the introduction of new
agents who live off these people. The social intention is to intervene earlier with the collective
management of old age. These changes resulted from transformations of lifestyles and changes in the
position of households and families in the mechanisms of society’s reproduction. Many areas that have
traditionally been the responsibility of the family, and which have contributed to its survival as a group,
have been delegated to institutions and specialists. Thus, the care of children of all ages is entrusted to
specialized institutions, family vacations are replaced by organized vacations, etc. With all this, the role
and authority of parents over children has weakened. The marriage of children was accompanied by the
systematic separation of children from the parental household, aided by the development of the real
estate market and the expansion of opportunities to provide loans for the purchase of apartments to

young couples.

All these changes in the structure and organization of the family and society affected the invention
of the "third age”, which, along with other changes, was accompanied by construction of a picture of the
lifestyle of active retirees, which was spread by works on this topic and specialized magazines. Most of

these instructions and magazines convey one message: do not be a burden to the younger generations!

The development of the category of “third age” and the inversion of power relations between
parents and children, does not affect different social strata in the same way and with the same intensity.
Retirement does not have the same meaning for all classes. For executives and senior management,
retirement does not mean retirement from all positions they held until then, nor complete cessation of
business activities. In addition, people from these circles have economic and cultural capital, which allows
them to spend their time with various cultural and other activities. Also, most have a significant number
of acquaintances, from professional and other backgrounds, people of the same social status and with
the same cultural capital, with whom they have the opportunity to meet and exchange on various issues,
which makes their retirement time fulfilled, as in the age when they worked. The various activities of
which they are a part, gather not only representatives of the same layer of their age, but also the younger

generation, so there is a common, intergenerational field of exchange, which continues to function
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independently of the retirement of older generations. This type of “easy” pension does not necessarily
mean turning to the family or intensifying relationships with children, especially not for those who have

significant social relations outside the family.

On the other hand, retirement for the middle and lower classes is objectively a cross—section, a
significant lifestyle change. This is especially true for immigrants, for whom work in a foreign country
was a reason to come and stay in it, and the workplace is often the only area of exchange with other

social groups, apart from their compatriots.

Although the method of calculating pensions is the same for all workers - migrants and domestic,
at the time of retirement, migrants again and fully face the discrimination that accompanied their careers.
Retirement is a definite indicator of all the difficulties of their working life — difficulties in employment,
inequality in the level of wages, the uncertainty of status and conditions, as well as poor opportunities
for career advancement. Economic immigration, which came to France from countries of lower socio-
economic development, low levels of diplomas, or diplomas that are inadequate for the French labour
market, are most often employed in jobs that require unskilled labour, have low wages and precarious
status. Many of them work illegally, some consciously, and some even without knowing that their employer
does not pay the legal costs for them. This is especially the case with workers in construction, catering,

or clothing [1 1].

Also, many women working as a home-help have been left without any income. These women
mostly came to France through the family regrouping procedure, with limited employment opportunities,

working little, or often illegally [1 1].

The fact that migrants occupy unskilled and low-paid jobs explains the low level of their pensions.
With such a small pension, they have no choice but to apply for social assistance, ie old-age allowance,

and continue working [11].

Conclusion. The retirement of immigrants raises the question of international coordination of pension
systems, given that a significant number of immigrants have worked in two or more countries where they
have acquired the right to a pension. Differences in regimes, administrative procedures, and legislation

present significant difficulties in exercising their pension rights.

It is not enough just to secure a pension, it should also enable a quality life within and outside
their families and the opportunity to participate in social flows, which makes their doubly negative social

position of the old and immigrants even more difficult.

Even though there are migrants who retire while living alone in special homes for foreign workers,
most old immigrants live in their families, either only with a spouse or with children. Veisse and Aina
[15] emphasize “greater prevalence of certain serious medical and psychological conditions, deeper social
insecurity than in the rest of the population, legal barriers and specific difficulties in communication”.
The idea that is generally accepted is that immigrant families are very supportive and provide the
necessary support and assistance in case of illness or other disability. This does not mean, however, that

they do not need institutional assistance and are able to provide all the necessary care and treatment on
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their own. There is also a stereotype that immigrants are reluctant to seek help outside the family circle.
However, less use of services does not mean that they are not necessary. Research has shown that this

is primarily due to a lack of information and difficulties in communication[12].

For these reasons, immigrants, especially the elderly, may have difficulty exercising their civil

rights.

The PRI survey [9] showed the importance of the role of children in immigrant families, as they
help parents in all areas from an early age, especially administrative matters, because they speak the
language better and are better adapted to life in the host country. In addition to this family,
intergenerational support, important assistance is also provided by transnational sources, when it is
necessary to deliver something to the country of origin or to provide accommodation to a newcomer

from the homeland.
This, of course, does not mean that such autosolidarity is enough.

Immigrants who came to the host country in their late years, after the 50s or 60s have special
problems. This is less common, but there are a number of those who have come for a variety of reasons:
for professional reasons, to live on their pension in France, to join children who have already lived there.
This is a time when it is harder to adapt to such drastic changes. This is especially true for those who
have “pulled out” of their former environment in order to join the children. For them, the attention of
children and grandchildren is primordial, because they did not have time to create other connections and
get used to France. According to the PRI, most of them live with children, or in their immediate vicinity
(12% live with children and 46% within 10 km) [9].

However, most refuse to leave their former homes and join the children abroad. Thus, an old
woman who lived alone in Poland, refused to join her children in France with the words “You can’t

transplant an old tree” [12].

The retirement of immigrants in the host countries takes place in the context of the overall
ageing of the population, so their stay in the host country leads to an increase in the need for health and
social protection. On the other hand, the return of pensioners and the elderly in general to the country
of origin puts it in a situation where the population that left as young and most capable to contribute to
the country’s development, returns when old and demands the greatest support from social and health
care [16].

Purchasing power parity (PPP), or the relative cost of living between countries, has an impact
on the planned length of stay in the host country and on return migration rates [17], [18]. In most cases,
greater purchasing power can be achieved in the country of origin, because pensions and savings
accumulated in the host country will generally buy a larger basket of goods and services in the country
of origin compared to the host country. Taxes can also be a significant item in retirees ’decisions to

relocate. Higher property taxes encourage retirees to move to areas with lower property taxes [19].
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However, purchasing power is not the only determinant behind the decision to return. Local
amenities (mild climate and quality of public infrastructure, health system of the country) are also
important for the decision to return home or stay in the host country. Countries of origin, traditionally
poorer than host countries, have poorer benefits in this regard. Therefore, the decision to return to the
country of origin will in many cases depend on an assessment of the ratio of higher purchasing power

to lower quality local amenities in those countries.

The solution to avoid this dilemma is in frequent departures and returns, but this is feasible in
the period of “earlier old age” when the mental and physical condition of pensioners allows it. However,
this is not a solution that is feasible in the long run, when health conditions weaken, and personal mobility

becomes limited.

Family, children and grandchildren have a significant role in choosing a place of residence for

the elderly, but all mentioned elements could be important in their personal choice.
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ABSTRACT

In the conditions of globalization and sustainable development, there is an acute need to improve
and restructure the educational sector of Ukraine. The key issue is the development of internal and
external quality assurance systems for higher education, improving the quality of educational services,
forming an effective management system that takes into account the specifics of ensuring, taking into
account, and satisfying interests between stakeholders and universities. The process of measuring and
improving the quality of educational services is researched. An algorithm for continuous measurement of
the quality of provided educational services by the university is proposed. Based on the analysis of
indicators of quality of provided educational services and profitability of relationships with students, we
proposed a matrix of relationships between universities and students, which allows the university to
choose a customer-oriented strategy of behavior in the market of educational services.
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1. Introduction. In the context of globalization and sustainable development, there is an acute need to
improve and restructure all sectors of the economy and in particular the education sector. For almost two
decades, ensuring the quality of higher education based on European standards and ESG
recommendations has been considered the basis for the development of the European higher education
space [1[p.18], 2]. In Ukraine, this issue has only recently begun to receive considerable attention.
Enshrined in the Bologna Declaration in 1999., it has become, in essence, the mission of the Bologna
Process and the main goal of structural reforms. With each subsequent communique, the issue of quality
assurance not only remains one of the key ones, but it is also established, expanded, and detailed. Quality
assurance by the ESG Standards further remains one of the three main tasks, confirmed at the Paris
Ministerial Conference in May 2018 [1, 2]. Some aspects of the problem of quality assurance
management in higher education are covered in the works of domestic and foreign scientists, in particular
C. Sattler, K. Sonntag [2], George Kwadwo Anane, Michael Addaney [3], Finnikov T.V., Tereshchuk V.I.
[4], etc. These scientists have made a great contribution to the development of theoretical and practical
aspects of quality management in higher education.

The purpose of the research: scientific and methodological substantiation of the organizational
and economic mechanism of integration of the quality of higher education into the European educational
space. To achieve this goal the following tasks are solved: the state of the internal system of assurance
of higher education quality in the universities of Ukraine is researched.

2. Proposed Techniques / Algorithms . In the process of research we used general scientific methods,
in particular: monographic - with the theoretical justification of the topic, the principles of diversification
and decentralization, measures and tools of the mechanism of integration of higher education system in
Ukraine; graphic - to visualize the proposed algorithm for continuous quality measurement, scientific
generalization - in the development of proposals for improving the system of internal quality assurance
of education in UKkrainian universities. The information base of the study was static data, scientific works
of domestic and foreign authors, electronic resources presented on the Internet, etc.

3. Results. Since the education sector is a key element of the existence of any state, then systematic
and high-quality management is a component of socio—economic policy as a driving force. Accordingly,
the key issue is the development of internal and external systems of assurance of higher education quality,
improving the quality of educational services, the formation of an effective management system that takes
into account the specifics of ensuring consideration and satisfaction of interests between stakeholders and
universities.

Ensuring high-quality educational services has become a direction of socio—economic
development of most countries of the world. For Ukraine, the desire for European and global integration
of educational space is relevant, which requires the development of new regulations, directions, and
institutional framework based on the latest educational technologies, which improves the quality of
educational services focused on the interests of higher education seekers. Quality is one of the most
economic categories, which is used in the case of choosing a mechanism to satisfy different needs, in
assessing the final results or their separate operations, in providing services and development strategies,

reserves of efficiency increasing [5, p. 89].
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For many centuries, the problem of quality is the subject of research by scientists in various fields,
including philosophers and economists, designers and engineers, sociologists and political scientists,
biologists and ecologists, and educators. Currently, quality is the main factor in the structure of the
education system. If all the variety of problems researched and solved by mankind can be divided into
global (those that affect the interests of all mankind) and local (those that affect the interests of individual
regions, states, organizations and relevant at a given time), the problem of quality must be attributed to
rank global.

From the point of view of philosophy, quality is interpreted as an essential definiteness, due to
which the considered object (in our research - educational service) is this and not another object, and
its constituent elements (quality of educational services) characterize the specifics that allows to distinguish
one object among others (in the presence of certain qualities, the level of their formation). So, the quality
is commonly called the property of the object, which composes its stable, constant characteristic = one
that reveals its essence.

Quality assurance is a control tool that requires planning, namely the definition of goals. A key
element of this is the paramount factors such as budget allocation, teaching, and research management.
However, quality cannot be determined without goals. Accelerators of increasing interest in quality and
standards, which is manifested in the rapid development of higher education area, increasing its value to
the public and private investors, are the need to protect consumers in the conditions of changing quality
of higher education; taking into account the interests of students, as well as employers and society;
facilitating access to quality education; the paramount importance of institutional autonomy, which is
restrained by the recognition that it leads to additional responsibilities.

In the most general form, theoretical and methodological requirements for the quality of
educational services are presented in the quality management system ISO 9000: 2000. According to
international standards, the quality of educational services is considered as an integral characteristic, a
generalized set of opportunities to meet the requirements (to realize needs) of customers and other
stakeholders. According to this concept, the basis for the quality of the functioning of the communal
sphere should compose a system of contracts at all stages of the reproduction cycle between producers
and consumers of services for the effective functioning of the market mechanism in the industry.

It should be noted that out of 50 Ukrainian universities, 183 respondents have quality
certificates, 46 states, 3 private, and 1 municipal. If we analyze the situation in terms of specialization
of Higher Education Institutions, the most active are medical and technical institutions (50% and 45.2%
of institutions in the relevant categories are certified). On the other hand, only 14.3% of classical
universities can “boast” of passing the certification [6]. Most universities that do not have certificates
explain this by the lack of government or departmental requirements for the obligation of such actions.
Twice less part refers to the lack of necessary funds. Unfortunately, the possibility of pointing one’s own
reason, which was used by 44 institutions, did not demonstrate any rational explanations or reasons

(except for one institution, which referred to its status as temporarily displaced) [6].
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low motivation of lecturers _ 27.90%
lack of methodological materials _ 56.30%
lack of clear instructions from the Ministry of
Education and Science
lack of employee resources _ 31.10%
lack of financial resources _ 35.50%

0.00% 10.00%20.00%30.00%40.00%50.00%60.00%70.00%80.00%

Pic. 1 Difficulties faced by Ukrainian universities in the process of implementing an internal quality assurance
system [6].

At the same time, it should be noted that in the research of B. Mittal was found that satisfaction
affects consumer loyalty to the company that providing services: the lowest dissatisfaction guarantees
disloyalty, and only maximum satisfaction ensures loyalty. Full customer satisfaction is a determining factor
in the formation of a loyal attitude, but it requires regular research to track the dynamics of customer
satisfaction and rapid elimination of inconsistencies [7, p. 56]. The process of measuring and improving
the level of quality of educational services involves the regular diagnosis of the discrepancy between
expectations and perceptions of services received by the consumer. Feedback allows the university
administration to quickly respond to the assessments of higher education seekers about the consumed
services, improve them, make services as attractive as possible for consumers (pic. 2.). If expectations
of the perception of educational services provided by the university turn out lower than expected, it is
necessary to consider inconsistencies, identify the causes of their occurrence and carry out the corrective

action to eliminate the identified causes.
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Pic. 2. Algorithm for continuous measurement of the quality of educational services provided by the university

New research (coordination) conducted at the next stage of the process determines the degree of
success of corrective actions to eliminate the identified inconsistencies. Finally, the processes of measuring
the level of quality of educational services and their improvement should be organized as a continuous
process. Remembering the gaps described above and striving to provide high—quality educational services,
university leadership must regularly improve the quality of provided educational services, guided by high
ESG Standards, create a system of control over providing of the educational services, a system of
complaint satisfaction, and pay special attention to the professional development of lecturers.

Conducted research of student satisfaction will help to improve the characteristics of services and
to improve the quality of service, will help strengthen the university’s competitive position in the market
and lead to the establishment of a long—term partnership between the university and the student beneficial
for both sides, even after graduation from university, as an employer or other stakeholder.

During the research of satisfaction with educational services, as already mentioned, it is necessary
to take into account the interests of the universities themselves. The interests of universities can be

represented as follows:

Q_fact=P_i/C_ , (1)

where P, — the price that the student is ready to pay for educational services;
C, — the actual cost of educational services for the consumer;

Q (. — the quality of provided educational services, the following condition must be fulfilled:

Q_fact=P_i/Ci , 7))

where N — the normative cost of educational services, the parameters of which are fixed by the
Ministry of Education and Science.

Based on the analysis of indicators of quality of provided educational services and profitability of
relationships with students, we can build a matrix of relationships between the university and students,
which allows the university to choose a customer-oriented strategy of behavior in the market of
educational services (pic.3.).

An important point when choosing a strategy to reduce the cost of services is to maintain a
given level of quality. This is possible based on improving the productivity and quality of teaching, the
implementation of an effective system of material stimulation. The strategy of improving the quality of
educational services should be implemented while maintaining the cost of provided services and based
on compliance with labor discipline, improving the efficiency of organizational and managerial activities.
In general, the growth rate of the quality of educational services should be higher than the growth rate

of the cost provided of services.
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Pic. 3. Matrix of university relations in the context of providing educational services[Compiled by the author]

The third gap that arises in the process of providing educational services is the gap between the
developed regulations, ESG standards, rules, and the process of their implementation in practice. This
gap arises because the developed documents in the field of education are often not communicated to the
staff of universities in Ukraine. Improving the effectiveness and efficiency of the university, including the
quality management system, is possible only through the involvement of all university staff and their
support. This process consists of the following stages [8, p.325].

At the first stage, the policy in the field of quality of educational services is developed and represents
the goals, objectives, and principles of this policy.

In the second stage, the developed policy is implemented in the processes of the internal quality
management system, and the quality management system continuously interacts with the strategic
management of the university and the life cycle of educational services.

At the third stage, the policy of quality management of the university in the form of norms,
standards, rules, realization mechanisms is communicated to all lecturers without exception.

At the fourth stage, the competence of university lecturers is determined, as to perform quality
assurance tasks, each lecturer must have certain knowledge, skills, and abilities, respectively, should be
created a system to improve the professional quality of staff.

In the fifth stage, it is necessary to create a system of the interrelation of organizational goals and
staff goals to lecturers understand what goals they need to achieve so that eventually the university can
achieve its goals in the direction of management of educational services quality.

At the sixth stage, it is necessary to develop and implement a system of teacher motivation, which
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will encourage lecturers to achieve their goals based on the developed key efficiency indicators.
To eliminate the fourth gap, it is necessary to build a science-substantiated information policy
regarding consumers of educational services.

So, elimination of the gaps will definitely facilitate the improvement of the educational services
quality. At the same time, as already mentioned, the nature of the quality of educational services is
different from the quality of material products and the quality of most other services. For products, quality
is represented in comparison with a reference sample, and for service, it is often associated with staff
qualifications, and in both cases, with consumer expectations. The consumer, at least currently, often
have not a clear idea of quality expectations. At the same time, the quality of educational services has
not a normatively established value.

4. Discussion and Conclusion. So, the implementation of quality assurance standards and
recommendations in the European Higher Education Area (ESG) determines the necessity of reforms in
the strategic and operational management of education. Overcoming resistance, implementing new
priorities, attracting stakeholders, and implementing student—centered learning occurs due to increasing
the attractiveness of study programs in higher education, studying feedback regarding the quality of
learning from students, analyzing the demand for learning, predictions, and planning competencies and
learning results.

It should be noted that Higher Education Institutions have one of the main missions - to create
appropriate conditions for the realization by participants of the educational process, their abilities, and
talents. In order to achieve these goals, it is necessary to ensure a qualitative update of the regulatory
base in the higher education sphere, in particular, regarding basic regulatory documents that define and
regulate the formation and improvement of the internal system of assurance of the educational process
quality. Unfortunately, despite significant efforts, at the present stage, significant progress in the formation

of modern systems for ensuring the quality of higher education in Ukraine has not yet been achieved.
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ABSTRACT
The article systematizes the elements that determine the quality of higher education according
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1 Introduction.In modern conditions, issues of quality of higher education are becoming
important. This issue is especially relevant in the context of liberalization of higher education,
strengthening the autonomy of institutions and social responsibility of universities. Quality education is a
global measure of living standards. It is an instrument of social and cultural harmony and economic
growth. However, most countries are not satisfied with the quality of higher education, are constantly
looking for innovations that would improve the level of education. The philosophy of understanding the
quality of education is currently changing - the transition from the traditional understanding as a
mandatory component to the awareness of society of its tasks and role in shaping corporate culture.
The main indicators of the developed culture of free economic education are the focus on the
consumer of services and maintaining the quality of teaching. Teacher training is a guarantee of a high
level of quality training of students. European Association for Quality Assurance in Higher Education -
ENQA identifies two main elements in the quality of education in higher education institutions:

1) cultural (implies the presence of common values among stakeholders);

2) managerial (coordination of individual efforts of participants in the educational process).

Accordingly, ENQA identifies 4 types of higher education quality culture: type A (involvement of
administration, staff, and students is weak, leading to an ineffective approach when no one is
responsible for the quality of higher education); type B (commitment to quality assurance is implicit
and is manifested only in the performance of professional functions; the involvement of the
administration is weak, which makes it impossible to develop a culture of quality higher education);
type C (the level of participation of the university administration is high, instead, the involvement of
students - low, and therefore the view of quality is purely managerial, focused on the implementation
of quality assurance procedures in higher education); type D (the level of involvement of
administration, teachers, and students is high, which in turn leads to the development of a true culture
of quality higher education). Type D is the best, but it is difficult to achieve. In Ukraine, the
implementation of the quality of education is entrusted to the National Agency for Quality Assurance in
Higher Education of Ukraine. Educational institutions must take care of and create preconditions for

the establishment of quality education.

2 Literature Review.The research on the quality of education is becoming important.
Moreover, such studies are deepening in the context of COVID-19 and the challenges of distance
learning.

Vasyliuk A., Day M., Bazelyuk V. define the issues of quality of higher education in the
international context, the mechanism of quality assurance, monitoring, and evaluation is determined.
International Network of Quality Assurance Agencies Higher Education The International Network for
Quality Assurance Agencies Higher Education (INQAAHE) brings together accreditation agencies to
ensure the quality of education. They noted that there are three models of higher education in the
world: 1) English, which is based on the internal self-esteem of the academic community; 2) French,
which provides for an external assessment of the free economic zone on the responsibility to society;

3) American, which is typical for Ukraine, combines the two previous [2].
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Alekhina G. M. noted that there are different approaches to the quality of education, as it is a
multifaceted concept through the resources and results of educational activities. Most Ukrainian
researchers emphasize that European and national qualifications frameworks are effective tools for
identifying the quality of higher education [3].

Matorera D. (2018) noted that good management is to unite borders and unite people of the
same and different inclinations around the vision, mission, and activities of the institution. Balancing
promotion and resource strategies create space for the maturing of quality management infrastructures
[15].

Kaidalova A. V., Posylkina O.V. (2015) based on the analysis of methodology and formation of
world rankings of higher education institutions showed a variety of approaches to assessing the quality
of education, a variety of criteria for assessing the quality of education, lack of scientifically proven
rationale for ranking indicators [16)].

O. Polinkevych, 1. Khovrak, V. Trynchuk, Y. Klapkiv, . Volynets, and N. Avshenyuk study the
implementation of the principles of socially responsible business in education. They note that during
COVID-19 these issues became particularly relevant given the sustainable development. Corporate

culture is the basis for the formation of high—quality higher education [19-22, 1].

3 Methodology.The review-descriptive approach, methods of analysis, synthesis, abstraction,
and generalization are used in the research of quality systems of education. A comparative method was
used in the process of studying the quality management systems of education. Also a graphical method
for determining the frequency of viewing educational programs by higher education institutions, factors
that led to the opening of new educational programs and closing old educational programs, tools for
assessing the quality of teachers, measures affecting the quality of teaching in higher education, the
effectiveness of quality information learning outcomes on the average score.

4 Results. Conceptual approaches division into periods.The aim of the article is to define
approaches to quality management of education in the conditions of COVID-19 on the principles of
socially responsible business.

The coronavirus pandemic (COVID-19) has forced schools to move most face—to-face courses
online. The situation is unique in that teachers and students can make a direct comparison of their
courses before (full-time) and after COVID-19 (online). The main problem of distance learning is
inequality of access, alarming digital divide - from electricity and Internet connection to devices such as
computers or smartphones, as repeatedly mentioned in studies [5-12). The gender divide in Internet
use is also sharp, while in 2019 67 % of men had access to the Internet; for women, this figure was
only 33%. This disparity is more noticeable in rural India, where the figures are 72% and 28% for
men and women, respectively [4]. The survey also shows that more than 3% of respondents who use
home broadband have cable breaks, 53% have poor connectivity and 32% have signal problems. In
the case of mobile data transmission, 40.2% have a bad connection and 56.6% have signal
problems. Sometimes a lack of communication is not a technical glitch, but a psychological attitude is
also crucial here. Another recent survey shows that at least 27% of students do not have access to

smartphones or laptops to attend online classes [14].
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The most popular in the world is 7 quality management systems: ISO - International
Organization for Standardization; EFQM — European Foundation for Quality Management; MBNQA
— Malcolm Baldridge National Quality Award; SQAF — Singapore Quality Award Framework; CF{BE
— Canadian Business Excellence System; ABEF - Australian Business Excellence Framework and
TQM - Total Quality Management. They show customer focus. The most important indicators of
quality in quality management systems are leadership, strategic planning, customer focus, process
management, business results, knowledge management, improvement, measurement, partnership,
information, policy, innovation, resources. In fig. 1 we will present the main indicators for assessing the
quality of education according to these models. The evaluation of the results should take into account
the opinion of the customer, employee, business, and market. Joint leadership of all stakeholders
through the coordination of the principle of corporate social responsibility.

Table 1. Comparative characteristics of education quality management systems

ISO
TQM EFQM MBNQA SQAF ABEF
9001:2015
Leadership Leadership Leadership Leadership Leadership
Strategic and
Strategy and
systematic Planning Strategic planning| Strategy
planning
approach
Policy and
Policy
strategy
Customer Organization Customer and Customer and
Customers
oriented environment market orientation stakeholder
Partnership
Resources
and resources
The importance
Full participation
Competence Personnel of human People People
of employees
resources
Information and
Awareness Knowledge
knowledge
Communications Informing
Process
management,
Process—oriented Production Processes Processes
improvement and
innovation
The results for| Measurement, Results and stable
the client, for analysis and performance
Evaluation of
the staff, for management Result
effectiveness
the society, based on
are key knowledge
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Business results

Continuous
) Improvement
improvement

Evidence-based

decision making

Operational
Integrated system

management

From table 1 we can conclude that the common elements are leadership, planning and
strategy, customers, staff, processes, results for the customer, for staff, for society, key results. All of
them are the most important in the quality management system of education.

Because in Ukraine the National Agency for Quality Assurance in Higher Education determines
the main factors that ensure the quality of education in Ukraine. First of all, it is a review of educational
programs. The readiness of educational institutions for change is one of the main parameters due to
which educational programs are regularly reviewed. Thus, the vast majority of institutions (74.9%)

stated that they review the set of existing educational programs every year (Fig. 2)

several times a year I 3,3

every few years - 17,5

0 10 20 30 40 50 60 70 80

Fig. 1. Frequency of reviewing educational programs (% of all answers provided) by higher education
institutions [17; 18]

When deciding on the opening of educational programs, free economic zones are guided by
market conditions, the situation on the labour market, the recruitment of students to educational
institutions, and the opinions of teachers.

Risk preparedness is an important component of the success of higher education institutions.
This is especially true that new programs will be launched that have not previously been presented in
educational institutions in certain fields of knowledge or specialties. The vast majority (44.3% of
educational institutions) shows a desire to “try yourself” in other specialties or fields of knowledge.

The results of the study are presented in Fig. 3.
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initiative of teachers of the institution H 65

the institution's desire to "try yourself"

in other specialties / fields of _ 44,3

knowledge

successful experience of other i
L 35
institutions

0 20 40 60 80 100

Fig. 2. Factors that led to the opening of new educational programs (in% of all responses) [17; 18]

There is a well-established tendency for classical universities to reduce enrolment in their
“traditional” specialties for which they are training. As a result, they become more proactive and
introduce programs in new specialties that they have not dealt with before. However, now they are
ready to try themselves in other specialties or fields of knowledge (61.9%) against the background of
the average value (44.3%).

However, many higher education institutions are closing educational specialties. The main
reasons for the closure are unprofitability of programs, low demand for certain programs, lack of highly
qualified personnel, negative feedback from stakeholders (students, employers, graduates). The research

data are presented in Fig. 3.

lack of qualified staff to support the H
program 131

negative feedback from students /

negative feedback from employers - 7,7

7,1
graduates
| 44,8
T T T T T
0 10 20 30 40 50

Fig. 3. Factors of closing educational programs (in% of all answers) [17; 18]
The main tools used to assess the quality of teaching disciplines are regular surveys of students,
final control of knowledge (exam or test), rector’s tests, assessment of the quality of teaching materials,

scientific activity of teachers, extracurricular activities of teachers. The data are presented in Fig. 4.
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evaluation of extracurricular activity of
the teacher (competitions, Olympiads)

assessment of scientific activity of the
teacher 96,7
assessment of the scope and quality of

the teacher's educational and... 1,8

rector's tests

conducting final control of the discipline
by another teacher

regular surveys of students on the

quality of work of specific teachers

100 120
Wnotused Munsystematic M systematically

Fig. 4. Tools for assessing the quality of teachers” work (in% of the answers provided) in 2019 (17; 18]

If we compare the results of research in 2019 and 2017, we can conclude that the rector’s
tests have lost their popularity. Instead, most higher education institutions conduct regular surveys of
students.

In fig. 5 presents the comparative analysis of research in 2019 and 2017.

evaluation of extracurricular activity of
the teacher (competitions, Olympiads)

assessment of scientific activity of the
teacher

assessment of the scope and quality of
the teacher's educational and...

rector's tests

conducting final control of the discipline
by another teacher

regular surveys of students on the

quality of work of specific teachers

0 20 40 60 80 100 120

m2017 m2019

Fig. 5. Comparison of the use of tools for assessing the quality of teachers” work (in% of the answers
provided) [17; 18]

One of the results of assessing the quality of teaching disciplines is the introduction of
incentives. These may include individual interviews with the supervisor, ratings, commitment to
refresher courses, bonuses. I would like to point out that it would be worthwhile to introduce wage
differentiation depending on the quality of teaching disciplines, but in the opinion of most respondents,
this is not an effective tool. An important indicator is such a tool as the dismissal of a teacher.
However, only 4.9% of higher education institutions practice it, and 40% do not use it at all.

The results of the study are grouped in Fig. 6.
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Thus, we can conclude that the quality of education is a priority of any higher education
institution. However, it is not always unambiguous to encourage institutions to their performance.

Important measures are wage differentiation, dismissal of teachers.

dismissal of a teacher

obligations of the teacher for advanced
training courses, trainings

awarding the best teachers

wage differentiation depends on the
results of evaluation
formation and publication of ratings of
teachers
individual conversation of the head with
the teacher

0 10 20 30 40 50 60 70 80

Wnotused Munsystematic M systematically

Fig. 6. Measures as a reaction to the quality of teaching of teachers in higher education institutions (in% of

all responses) [17; 18]

It should be noted that the main tool that can be used to measure the quality of education of
students is to receive feedback from employers, graduates. The research results are presented in Fig. 7.
On a scale set a score from 1 to 5. The lowest score is 1, and the highest - 5.

A tool such as “Getting Feedback from Alumni Organizations and Businesses” received an
average score of 4.31 and “Getting Feedback from Alumni” averaged 4.15. A comparative result is

the conduct of internal measurements of knowledge - 4.17 points.

receiving feedback from companies
4,31
where graduates work
receiving feedback from graduates _ 4,15
conducting external measurements of
. 3,96
knowledge (review, KKR)

conducting internal measurements of

knowledge (rector's control, peer- 4,17
review)

37 38 39 4 41 42 43 44

Fig. 7. The effectiveness of information on the quality of learning outcomes on the average score [17; 18]
When making certain decisions, the management of the Free Economic Zone should take into
account the student—-centric approach and focus on the needs of students. It must constantly improve

the quality of teaching disciplines.
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8 Discussion.An important aspect of the quality of higher education is the formation of
leadership skills in graduates, planning and defining development strategies, describing specific business
processes, staffing, awareness and openness of information, customer focus, evaluation of results. These
elements are defined in various quality management systems of education, in particular: ISO, EFQM,
MBNQA, SQAF, ABEF, TQM. Examining the quality management system of higher education in
Ukraine, we can identify such patterns as:

1) Educational programs of higher education institutions are updated annually, based on the
assessment of employers’ requests, market requirements;

2) Educational programs are opened in accordance with changes in market conditions and the
initiative of teachers of the institution;

3) Educational programs are closed due to unprofitability (small set of students);

4) The main tools for assessing the quality of teachers’” work are assessing the volume and
quality of educational and methodological developments of teachers, scientific activity and
extracurricular activities;

5) the quality of teachers’ teaching is influenced by individual conversations of the management
with the teacher, ratings of teachers and passed advanced training courses;

6) the most valuable is the information from employers about the quality of training and
feedback from graduates.

The quality of education is a factor that determines the economic development and

competitiveness of the country, raises world rankings.
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ABSTRACT

The article ‘a Water governance in Laos’ images’ was a documentary study and a field study
conducted by means of observation, and interviews. Data obtained were analyzed by means of a focus
group. The aim was to seek the meaning of good governance in water management according to the
concept of a good water management in Laos’ image. The forum was held to know the views of
informants representing different groups and stakeholders in connection with building the hydroelectricity
dam in area 4 of southern Laos. The informants were divided into five groups: policy-level executors,
operation-level executors, local executors, local residents, and domestic and overseas investors.

The study found that the Water Governance by building the hydroelectricity dam in Laos’
images was held as right and consistent to get the country out of status of underdevelopment. However,
efficiency and quality were required. Management and other means were to be more systematic and
integrity was crucial to the development. According to a new image, a dam was the main part of the
national development and it was a battery of ASEAN. Lao people held that an accident was unavoidable.
A dam collapse was a case study. The state had to be more aware of the problems and more alert. The
dam collapse did not have a deep impact on strategies as the main objective was to develop the country
into a modern country and the nation was able to get out of underdevelopment. This was the more
important point. The recommendations gained from the article were the concepts of the life quality were
linked to those of a water governance. In other words, a good life quality relied on a water governance..
However, the choice was to be made: the governance as mainly controlled by the governance or the
general public’s participation in water governance based on local wisdom and local customs, or a

coordination of the state and the communities.

KEYWORD: Good governance, Images.
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